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No Confusion 

Matthew 25:31-34, 41 

 

When the Son of Man comes in his glory, and all the angels with him, he will sit on his throne in 

heavenly glory.  All the nations will be gathered before him, and he will separate the people one 

from another as a shepherd separates the sheep from the goats.  He will put the sheep on his right 

and the goats on his left.  Then the King will say to those on his right, ‘Come, you who are blessed 

by my Father; take your inheritance, the kingdom prepared for you since the creation of the world.’ 

… Then he will say to those on his left, ‘Depart from me, you who are cursed, into the eternal fire 

prepared for the devil and his angels.’ 

 

Grace, mercy, and peace to you from God our Father and from our Lord and Savior Jesus Christ.  

Amen. 

 

I don’t particularly pride myself in being a wildlife expert, but I would say that I’m pretty 

familiar with identifying at least the most basic animals you might see here in the United States.  

That comes from years of going on road trips with my dad.  He’s always spotting a couple deer in a 

field, a pheasant standing along a fence-line, or a fox sneaking into the grass.  We’d always see the 

“usuals”, but then every once in a while we’d see something new or a little more exotic, like a bear, 

a porcupine, a bald eagle, or a moose.  Each time we’d go somewhere new, we’d see new and 

different animals.  You can understand that, I’m sure.  For instance, here in Michigan, I haven’t 

seen any buffalo or prong-horned antelope running around, but you’d see them if you went to the 

western parts of the Dakotas.  And until I came to Michigan, I had never seen a black squirrel.   

 

Well, when Niccy and I went to Banff, Alberta, we expected to see some wildlife – and we 

figured our chances of seeing some of the more rare and exotic animals was pretty good.  The 

rugged Canadian Rockies were sure to hold different wildlife than the plains of the Midwest.  Well, 

some of these different animals that we saw were big-horn sheep and mountain goats.  In fact, we 

came within 15 feet of a couple big-horn sheep while hiking a mountain.  When we saw it, I pulled 

out our camera, switched it to video mode, and began filming.  As I stood there capturing this rare 

wildlife spotting, meanwhile Niccy was behind me thinking I was way too close.  Now, remember I 

told you that we saw big-horn sheep?  Well, they were big-horn sheep, but when I looked back at 

the video, I had called them mountain goats.  Now you would think that being so close, I could have 

easily distinguished between the two.  But I had gotten the two confused.  I knew that both are good 

climbers and that both have some sort of horns.  But as to which one was really the sheep and which 

one was the goat, I had a tough time.  I was confused. 

 

In our text for today, we see Jesus identifying animals – probably not big-horn sheep and 

mountain goats – but it is between sheep and goats.  Now while I may have had some difficulty in 

identifying which was which, Jesus makes it clear that on the last day – when he comes again in all 

his glory – on that last day, there will be no confusion between sheep and goats.  Jesus will sit 

on the throne and separate all people.  He will put the sheep on his right and the goats on his left.  

The sheep are those who will go to be with him in heaven, and the goats are those who will be 

condemned to hell.  Clearly, on the last day, there will be no confusion. 

 



When we hear our Lord tell us about the last day – when we know that there will be no 

confusion – this can be either scary or a comfort.  To those who do not believe, it is very scary!  

When that day comes, they will be out of luck.  It will be too late for them to say, “Wait!  I wasn’t 

ready yet!  Now I believe!”  No, there will be no appeals or allowances that day.  The decision will 

have already been made.  There will be no confusion as to who the sheep are and who the goats are. 

 

Now we could move on and talk about how we who believe find comfort in this, but I think 

that would be overlooking the fact that many of us are not so comfortable thinking about the last 

day either.  Today is the last Sunday in the church year, and so our focus is turned toward the end –

the end of this world – the day when our Lord will come again.  We don’t know when it will come.  

But we do know that it will come.  And thinking about that gives us an unpleasant, uneasy feeling.  

Why is that?  Are we afraid of it?  Afraid to stand before such a holy and righteous Judge?  Afraid 

to have all our deeds laid out before him?  Afraid of what he will say when he sees us?  Afraid that 

Jesus might look at us and say, “I never knew you”?  Don’t raise your hands, but how many of you 

are nervous or afraid of what that last day will bring?  Well, today’s text and the whole idea of there 

being no confusion on that day is not something that we need to be afraid of.  In fact, rather than a 

day that we dread, it is a day that we can look forward to.  

  

The fact that there will be no confusion as to who the sheep are and who the goats are on the 

last day – to us who believe – is a great comfort.  When Jesus sits on the throne and looks at us, he 

will not be confused as to whether we are his sheep or not.  He will look at each one of us and 

recognize us clearly as his own, and he will say to each of us, “Come, you who are blessed by my 

Father, take your inheritance, the kingdom prepared for you since the creation of the world.” 

  

But maybe you are still wondering, “How can you be so sure?  What if he looks at us and 

instead sees all the times that we’ve sinned…all the times that we’ve gone against his will and 

betrayed him?  What if he really knows how insincere I’ve been about my faith?” 

  

Brothers and sisters in Christ, the reason that we can be so sure…the reason that we can look 

forward to this day with great comfort, rather than fear, is just this:  The hand that is doing the work 

of dividing sheep from goats that day is the same hand that was nailed to the cross.  And the voice 

that speaks to us that day is the very voice that called us by name through the waters of Holy 

Baptism.  And the King that sits on the throne that day in all his glory and majesty is the very King 

that was crowned with thorns and bled and died for you on the cross.  And with his holy and 

precious blood, he bought you.  You are his.  You belong to him. 

  

And so, because you are his – because you belong to him – you have nothing to fear.  As 

Psalm 95 says, He is our God and we are the people of his pasture, the sheep of his hand.  You’re 

the sheep!  And Jesus tells us in John 10:  I know my sheep and my sheep know me.  Jesus is our 

Shepherd and we are His sheep – no one can snatch us out of His hand.  Jesus knows you.  He 

cares for you.  And he loves you.  And on the last day, there will be no confusion.  You are his 

sheep. 

 

So now there’s only one more question:  what’s up with this list that Jesus gives in our text?  

You know…the one where he lists all the things that the sheep did and the goats didn’t.  The one 

that talks about providing for the needy and caring for the sick.  Is this some sort of surprise?  Some 

sort of fine print that says, ‘Oh yeah, by the way…’?  It seems like suddenly our belief in salvation 

by grace through faith is in jeopardy.  It seems like suddenly we have a list of good works that must 



be done in order to qualify as sheep on that last day.  Is that true?  No…it’s not.  And yes…it is.  

No, there is nothing that you have done or could do to qualify as one of God’s sheep.  Only by 

Jesus’ atoning sacrifice on the cross have you been made a sheep.  And only through your having 

been baptized into his name have you been given saving faith.  And yet, in the sense that good 

works flow out of faith, and that faith without works is dead…yes, it is true.  Just like an apple tree 

that doesn’t produce any apples or a tomato plant that doesn’t produce any tomatoes is worthless – 

as good as dead – so also faith without works is dead.  Producing apples is just what an apple tree 

does.  And producing tomatoes is what a tomato plant does.  And so doing good works is simply 

what someone who has faith does.  This is not a list of eligibility requirements.  Rather it is a list of 

evidence.  These things listed here are the proof of a living faith. 

 

And with this list, there’s no confusion as to what we are to be doing until the day when 

Christ returns.  We are Christians.  We belong to Christ.  And so we do what he would have us do.  

We do what Christians do:  serve others.  Notice that these things in our text are not a list of 

grand or exotic things.  It is simply the common, everyday things of life that give evidence of our 

identity as God’s sheep.  Feed the hungry.  Give drink to those who are thirsty.  Provide for those 

who are needy.  Care for the sick. 

 

So, are you confused?  You’ve been sitting there all this time trying to figure out what the 

difference is between a mountain goat and a big-horn sheep – and maybe listening to the sermon a 

little, too!  Well, just so there’s no confusion – quick recap.  It’s really quite simple.  On the last 

day, there will be no confusion, because we are Christ’s.  He has bought us with his own blood and 

we belong to him.  And since we belong to him, we no longer serve ourselves, but we serve him.  

And one of the best ways for us to serve him is to serve our neighbor. 

 

So, as we wait for Christ to return, and as we serve others, do not be afraid.  God wants 

you to be with Him.  You don’t need to worry about that last day.  You don’t need to be afraid 

about what Jesus will say when he sees you.  He is your Shepherd, and you are his sheep.  He has 

redeemed you with his own blood that you may be with Him for all eternity.  There is no confusion 

in God’s mind about whose you are.  And there doesn’t need to be any confusion in your mind 

either.  You are His and He is yours.  Have no fear little flock.  It is the Father’s good pleasure to 

give you the kingdom.  Amen. 

 

 

And now may the peace of God, which passes all understanding, guard your hearts and your minds 

in Christ Jesus our Lord, to life everlasting.  Amen. 

 

Vicar Jonathan J. Walla 

 


